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WHITE HOUSE PASS PALMS SPRINGS POR SECRETARY KISSINGER 

POL REPEAT OF SAIGON 4270 TO SECSTATE INEO SINGAPORE BANGKOK 
HONG KONG APR 04 


QTE: 

CONPIDENTIAL SAIGON 4270 

E.O. 1 1652: GDS 
TAGS: AEMR PINS VS 

KSUBJECT: EVACUATION PLANS OP AMERICAN BANKS 
REF: (A) STATE 076205 (NOTAL); (B) STATE 076259 (NOTAL) 

1. BANK MANAGERS IN SAIGON REQUESTED PANAM CHARTER BE DELAYED 
TO ARRIVE MORNING 5 APRIL SINCE THEY AGREE EMB JUDGEMENT THAT 
CONDITIONS HERE DO NOT WARRANT A PRECIPITOUS EVACUATION. NEVER- 
THE LESS, FNCB HQTRS NEW YORK OVERRULED LOCAL MANAGER AND ORDERED 
PLANE FORWARD AND FNCB MANAGER TO BOARD IT THIS AFTERNOON WITH 

OR WITHOUT MANAGERS OP OTHER BANKS. 

2. LOCAL MANAGERS HAVE RECEIVED IMPRESSION THROUGH CRYPTIC 
COMMENTS IN THEIR VOICE COMMUNICATIONS WITH NY AND HONG KONG 
THAT EVENTS OP WHICH THEY WERE UNAWARE REQUIRE IMMEDIATE DEPAR- 
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TURE. ALL WERE REPERRED TO REF A FOR MORE COMPLETE EXPLANATION. 
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ALL SEEMED TO THINK THAT EVACUATION DECISION COORDINATED WITH 
USG; AND ENCB REP HAD IMPRESSION THAT HQTRS WAS ACTING AT 
URGING OE USG. 

3. WE HAVE ASSURED BANK MANAGERS THAT WE KNOW OE NOTHING THAT 
REQUIRES THEIR IMMEDIATE DEPARTURE. THEY INTEND TO DEPART 2030 
HOURS LOCAL FOR HONG KONG ON PANAM CHARTER. IF QUERIED, WE WILL 
REPLY THAT EXPATRIATE STAEE AT BANKS HAS APPARENTLY BEEN CAT T ED 
TO HONG KONG EOR CONSULTATIONS. BANKS WILT. REMAIN EOR OPERATIONS. 

4. WE SINCERELY HOPE THAT WHOEVER PUSHED THE PANIC BUTTON AT 
ENCB IN NY DID NOT DO SO AT THE BEHEST OE ANY USG OEEICIAL IN 
WASHINGTON. CERAINLY, NO ONE IN SAIGON HAS SO ADVISED THEM, 

NOR DO THE MANAGERS THEMSELVES FEEL THAT SUCH A HASTY DEPARTURE 
IS NEEDED. ALTHOUGH WE ARE THINNING OUT AS RAPIDLY AS POSSIBLE, 

WE DO NOT NOW JUDGE THAT SUCH EMERGENCY EVACUATION IS WARRANTED. 
SHOULD A EIRM DECIDE ON THEIR OWN TO DEPART, WE ASK ONLY THAT 
IT BE DONE IN AS ORDERLY AND QUIET A MANNER AS POSSIBLE. 

REQUEST DEPTOFES AND POST OEFICERS STRESS THIS POINT IN 
ALL DISCUSSIONS THIS SUBJECT. 

5. SINCE CHARTER PANAM 707 NOW ON GROUND, PRIVATE AIRCRAFT 
CITED REE B NOT REQUIRED. 

6. BANK MANAGERS HAD ALREADY BEEN TOLD THAT THEIR VIETNAMESE 
NOTIONALS WOULD BE INCLUDED IN EMBASSY'S E AND E AND E PLAN, 

IP AND WHEN EVACUATION BECAME NECESSARY. WE WILL, OP COURSE, 

HELP RIORDAN, BUT IT IS NOT A DAY IN WHICH THE AMERICAN BANKING 
COMMUNITY IN SEA WILL BE REMEMBERED EOR THE COURAGE OF ITS HOME 
OPFICES. BRITISH, TRENCH AND OTHER BANKS WILL NOW TAKE OVER. 

7. AS THIS IS SENT, WE HAVE JUST BEEN INFORMED THAT AIR FORCE C-5 
HAD ITS BACK COMPRESSOR DOOR BLOW OUT FREEZING ITS AILERONS 50-60 
MILES APTER TAKING OPE FROM SAIGON. IT TRIED TO MAKE IT BACK TO 
TSN WITH THE 243 ORPHANS AND 43 OP OUR PEOPLE ABORD. PLANE 
LANDED IN SWAMP, FLIPPED OVER, BROKE OPEN AND BURNED. WE DO 
NOT YET KNOW HOW MANY HAVE SURVIVED. 

8. IT IS EMPHASIZED THAT THIS WAS WHOLLY MECHANICAL PAILURE 
WITH NO EVIDENCE OP ANY KIND OP ENEMY ACTION. THAT PLANE SHOULD 
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HAVE BEEN LOADED WITH HOUSEHOLD EPPECTS, NOT ORPHANS WHO COULD 
HAVE COME ON PLANE BETTER EQUIPPED TO HANDLE PEOPLE. WE FERVENTLY 
HOPE THAT THOSE WHO, WITHOUT CONSULTING US, HAVE BEEN ADVISING 
THE PRESIDENT, THE BANKS AND THE VOLAGS THAT EVACUATION PROM 
SAIGON IS NEEDED WITH ALL POSSIBLE SPEED SLEEP WELL TONIGHT. 

WE WON'T. WE HAVE TO GO TO THE MEMORIAL SERVICE TOMORROW MORNING. 

9. WE THINK IT MIGHT BE EMORMOUSLY USEPUL IF THE PANIC BUTTON 
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IN WASHINGTON WAS FIRMLY LOCKED UP. 

MARTIN UNQTE INGERSOLL 

CONEIDENTIAL 
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